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BOARD OF
County Commissioners eIl e
CROWLEY COUNTY
BLAINE ARBUTHNOT, R
603 MAIN ST. + SUITE 2 -DIST.2
ORDWAY, COLORADO 81063 TERRY McMILLIAN, DIST. 3
Phone (719) 267-5555 Ext. 3 « Fax (719) 267-3114

December 10, 2021

Colorado Division of Local Government
1313 Sherman Street, Room 521
Denver, CO 80203

RE: Adopted Crowley County 2022 Budget
To Whom It May Concern:

Attached is the 2022 budget for Crowley County, submitted pursuant to Section 29-1-113, C.R.S. This
budget was adopted by the Crowley County Board of Commissioners on December 10, 2021. If there are
any questions on the budget, please contact Blaine Arbuthnot at 719-267-5259 (603 Main St, Suite 2;
Ordway, CO 81063).

The mill levy certified to the Crowley County Commissioners is 42.081 mills with a temporary tax credit
of (4.192) milis for a total levy of 37.889 for 2022. The mill levy certified is for all operating purposes not
including General Obligation bonds and interest, or contractual obligations approved at election or other
special revenues. The general levy is based on an assessed valuation of $58,059,998 and the property tax
revenue.to be generated is $2,199,835.

I certify that the enclosed are true and accurate copies of the budget and certification of tax levies to the
Crowley County Board of County Commissicners.

Signature of
Officer Date 12/10/2021

Blaine Arb‘l’]t'hnpf, B?ﬁ'd Chairman

Crowley County is an Equal Opportunity Employer
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A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2022, TO HELP
DEFRAY THE COSTS OF GOVERNMENT FOR COUNTY OF CROWLEY, COLORADO, FOR
THE 2022 BUDGET YEAR.

WHEREAS, the Board of County Commissioners of Crowley County, has adopted the annual budget in
accordance with the Local Government Budget Law, on December 10™, 2021, and;

WHEREAS, the amount of money necessary to balance the budget for general operating purposes from
property tax revenue is $2,199,835, and;

WHEREAS, the 2021 valuation for assessment for Crowley County as certified by the County Assessor
is $58,059,998;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF CROWLEY COUNTY, COLORADO:

Section 1. That for the purpose of meeting all general operating expenses of County Crowley during the
2022 budget year, there is hereby levied a tax of 37.889 mills upon each dollar of the total valuation for
assessment of all taxable property within the County for the year 2022.

Section 2. That for the purpose of rendering a refund to its constituents during budget year 2022, there is
hereby levied a temporary tax credit of (4.192) mills.

General Fund 25.581 mills
Temporary Tax Credit (4.192) mills
Road and Bridge Fund 11.750 mills
EMS Fund 1.500 mills

Contingency Fund 0.000 mills
Human Services Fund 3.250 mills

Total Mill Levy 37.889 mills

Section 3. That the Crowley County Board of County Commissioners is hereby authorized and directed
to immediately certify the mill levies for the County of Crowley as hereinabove determined and set.

Adopted this 10" day of December 2021. i
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RESOLUTION NO. 2 0 2 1 = 8 2 4 6

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND AND
ADOPTING A BUDGET FOR THE COUNTY OF CROWLEY, COLORADO, FOR THE
CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY 2022 AND ENDING ON
THE LAST DAY OF DECEMBER 2022.

WHEREAS, the Board of County Commissioners of Crowley County has prepared and submitted a
proposed budget at the proper time; and

WHEREAS, the proposed budget for this governing body was submitted for public inspection on October
12, 2021, for their consideration, and;

WHEREAS, upon due and proper notice, published or posted in accordance with the law, said proposed
budget was open for inspection by the public at a designated place, a public hearing was held on November
10, 2021, and interested taxpayers were given the opportunity to file or register any objections to said
proposed budget, and,;

WHEREAS, whatever increases may have been made in the expenditures, like increases were added to the
revenues or planned to be expended from reserves/fund balances so that the budge remains in balance, as
required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE Board of County Commissioners of the County of
Crowley, Colorado:

Section 1. That estimated expenditures for each fund are as follows:

Generat Fund § 3743914
Road and Bridge Fund $ 1,500,125
EMS/Fire Fund 5 138,987
Ambulance Fund 3 730,705
Water Fund $ 1327129
Dept. of Humar: Services Fund § 1205385
Conservation Trust Fund S 107,645
Contingent Fund 3 -
E911 Fund 5 37.500
Revolving Loan Fund b3 -
Section 2. That estimated revenues for each fund are as follows:
General Fund
Property Tax (Net) 5 1241843
Revenue (Non-Property Tax) S 2,884.6%0
Intergovernmentat Revenues 5 330,752
Total Revenues $ 4457287
Road and Bridge Fund
Property Tax (Net) S 682,205
Revemuie (Non-Property Tax) 3 86,650
Intergovernmental Revenues $ 704,126
Total Revenueas $ 14720981



EMS/Fire Fund

Property Tax (Net) s 87.090
Revenue (Non-Property Tax) S 27,000
Intergovemmental Revenues S 21,000
Total Revenues S 135,090
Ambulance Fund

Intergovemmental Revenues S 203,078
Other Bevenues S 220,000
Total Revenues $ 423,078
Water Fund

Other Revenues 3 853,913
Total Revenues % 853,915
Dept. of Human Services Fund

Property Tax (Net) 3 188,603
Revenue (Non-Property Tax) s 120,625
Intergovermnmental Revenues ) 831,500
Total Revenues $ 1,140,820
Conservation Trust Fund

Other Reventes 5 40150
Total Revenues % 49,159
Contingent Fund

Property Tax (Nef) 3 -
Revenue (Non-Property Tax) 5 -
Total Revenues $ -
E011 Authority Fund

{Other Revenues s 50,045
Total Revenues $ 50,045
Revolving Ioan Fund

Other Revenues S -
Total Revenues $ -

Section 3. That the budget as submitted, amended, and herein after summarized by fund, hereby is
approved, and adopted as the budget of the County of Crowley for the year stated above.

Section 4. That the budget hereby approved and adopted shall be signed by the Chairman of the Board of
County Commissioners of the County of Crowley and made part of the public records of Crowley County.



Adopted this 10*" day of December 2021.

Attest:
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RESOLUTION NO. 2 0 2 1 = 8 2 47

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND SPENDING
AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH BELOW, FOR THE
COUNTY OF CROWLEY, COLORADO, FOR THE 2022 BUDGET YEAR.

WHEREAS, the Board of County Commissioners has adopted the annual budget in accordance with the Local
Government Budget Law, on December 10%, 2021, and;

WHEREAS, the Board of County Commissioners has made provision therein for revenues in an amount equal to or
greater than the total proposed expenditures as set forth in said budget, and;

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues and reserves or fund
balances provided in the budget to and for the purposes described below, so as not to impair the operations of the
County.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Crowley County,
Colorado;

Section 1. That the following sums are hereby appropriated from the revenue of each fund to each fund, for
purposes stated;

General Fund

Total Appropriation: $ 3,743,914
Road and Bridge Fund

Total Appropriation: $ 1,500,125
EMS/Fire Fund

Total Appropriation: 5 138,987
Ambulance Fund

Taotal Appropriation: % 730,705
Water Fund

Total Appropriation: $ 3,327,129
Drepartment of Hunian Setvices

Total Appropriation: $ 1205385
Conservation Trust Fund

Tetal Appropriation: $ 107,645
Contingent Fund

Total Appropriation: $ 2
E®11 Authority Fund

Total Appropriation: 5 37,500
Revolving Loan Fund

Total Appropriation: b 3



Adopted this 10'™* day of December 2021.

Attest: 4&
Melinda Carter, County Clerk & Recorder Blaine Aa‘ﬁutlyfot, CHairman
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CROWLEY COUNTY BUDGET MESSAGE FOR 2022
(Pursuant to 29-1-103(1)(e), C.R.S.)

The attached 2022 Budget for Crowley County is prepared under the direction of the Board of County Commissioners. The
budgetary basis of accounting timing measurement method used is modified accrual basis.

General Information:

Historically, Crowley County has a strong financial position. Our governmental activities unrestricted fund balance ratio as
of 2020 was 1.51 and has been increasing over a three-year period which puts us in a position to withstand a financial
emergency. The County has exhibited an increasing trend in expenditures per capita; our expenditures are growing faster
than our population is. Although this is a negative trend, it has minor impact on the County considering our available cash
position. Healthy reserves, continued growth in the cannabis industry, and increasing property valuations have allowed the
County to maintain services without growth in the tax rate.

The Department of Human Services is a unique and difficult budget. Based on initial funding allocations from the State, it
appears that our expenditures will exceed revenues and our ending fund balance will decrease. In reality, after fiscal year
end closeout and adjustments are made, Crowley County’'s ending fund balance generally increases each year.
Automatically, a reallocation of funds can occur between programs and/or between other counties. Crowley County also
may independently sell or buy some TANF/Colorado Works allocation and/or Child Care allocations during the fiscal year.
Throughout the year, new funding opportunities may become available which will increase our revenue.

Our enterprise funds, which consists of the ambulance and water funds, have a fund net position ratio that is on a declining
trend. A continued decline in our net position may lead to insolvency. The decline in the water fund is due to the poor
operational state of our wells which occurred over a number of years, and the inflated cost of parts and materials to make
necessary repairs. Once necessary repairs are made, ongoing monitoring and regular maintenance should minimize the
expense and we can expect the ratio to show an increasing trend. The ambulance fund has experienced a significant decline
in the ratio. In 2018 the ratio was 0.98 and it is 0.74 for 2020. The major factors affecting this are the untimely submission
of trip sheets to the ambulance billing department, and the billing department not submitting claims to insurance companies
in a timely manner or conducting timely follow up on rejected claims. The County has hired another full-time ambulance
person to try to improve the timely submission of trip sheets, and overall management of employees. Trip sheets should be
submitted on a weekly basis. Our ambulance billing clerk has additional human resource duties in the Administration Office.
She is in the process of training another employee on payroll and leave accrual tracking, to free up more of her time to work
on outstanding ambulance claims. She is going to dedicate one day per week to only ambulance billing duties.

The Covid-19 pandemic, which began in 2020, has provided additional state and/or federal funding opportunities for the
County. Various funds awarded to Crowley County in 2021 and 2022 include:

e Corona Virus Relief Fund — 2020 original grant was extended to December 31, 2021. Revenues received in 2021
total $256,767.

e Coronavirus State and Local Fiscal Recovery Fund — grant period eligible costs from March 3, 2021, to December
31, 2024. Revenues received in 2021 total $588,639, and revenues to be received in 2022 total $588,639.

¢ Small Business Relief Funds — grant period January 15, 2021, to June 30, 2021. 2021 revenues received total
$17,500.

o 5B21-260 authorized Colorado to disburse $36.5 million of the American Rescue Act Plan to the Highway User Tax
Fund as a one-time payment to the Counties, and Crowley County received $67,832 in September 2021.

Various capital projects planned for 2021 and future years include the following:
e Body Worn Cameras for Sheriff Department - $38,700 allocated for 2022.
e 3-Body Oversized Mortuary Cooler - $6,150.00 allocated for 2022.

e Workforce Housing Project - $104,932 allocated for 2021 and 2022.



Broadband Service to Workforce Housing - $28,000 allocated for 2022 (project may not begin until 2023 or 2024).
Purchase Motor Grader and Additional Equipment for Road & Bridge - $220,600 allocated for 2022.
New Ambulance and Power Cot & New Ambulance Box for Existing Chassis - $316,160 allocated for 2022.

Ordway Bypass Water Project — phase 1 includes the bypass waterline. Phase 2 includes storage tanks. $1,044,346
allocated (project will be completed over 2021-2024).

Water Fund - $150,000 allocated for 2022 to repair/replace well pumps, electrical wiring and breaker boxes, control
valves, transducers, and transfer switches.

Restroom Facility and Open Cover at Fairgrounds - $55,000 allocated for 2022.
New boat ramp installed at Lake Meredith - $30,000 allocated for 2022.

There is also some discussion that a new generator will be purchased for the County buildings, and the old generator
will be used with the water system.

The attached 2022 Budget for Crowley County, is prepared under the direction of the Board of County Commissioners, and
includes these key features:

Revenues:

Prior to our finance software transition, class A taxes and specific ownership taxes were accounted for in separate
general ledger accounts. Therefore, separate amounts were budgeted for each. This year, it was determined that
the Treasurer combined both taxes into the specific ownership tax line. This explains why no revenue has been
received for class a taxes in 2021, and excess revenue was received for specific ownership taxes. For future years,
an amount will only be budgeted for the specific ownership taxes. This change affects general fund, road and bridge
fund, EMS/Fire fund, and DHS fund.

Mill levy decreased from 39.577 mills in 2021 to 37.889 in 2022. The County will be issuing a temporary tax of
(4.192) mills.

Current year’s gross total assessed valuation increased from $52,364,713 in 2021 to $58,059,998 in 2022.

In 2021, the Crowley County School District ended its agreement with Crowley County to provide a school resource
officer. General fund will experience a decrease of $25,000 in revenue.

Commercial marijuana fee income is 91% greater than originally estimated for 2021 and is expected to grow by
$175,050 (15%) for 2022.

For 2021, we received $17,500 from the Small Business Relief grant.

In previous years, grant funds received from the Jail Based Behavioral Health Service (JBBS) grant were offset with
applicable expenditure accounts. The Finance Director ended this process in 2021, and left the proceeds received
in a revenue account for Sheriff Special Grants. We are showing $45,000 more than originally budgeted in 2021.
For 2022, the Sheriff Special Grant line will include JBBS funds as well as an additional $36,695 in grant proceeds
for the purchase of officer worn body cameras, for a total 2022 budget amount of $75,000.

The County received multiple grants to cover expenditures related to the Covid-19 pandemic. Grant funds in the
amount of $48,992 (general fund) and $207,775 (ambulance fund) were received from the Coronavirus Relief Fund
Grant which expires December 31, 2021. The State and Local Fiscal Relief Fund Grant issued $588,639 to the
County in 2021 ($132,932 to general fund and $455,707 to the water fund), and we will receive an additional
$588,639 for the water fund in 2022. These proceeds will be used in general fund for a workforce housing project
and broadband service, and in the water fund for the Ordway Bypass water project.



¢ Theroad and bridge fund received a number of unexpected revenues. $50,000 was received from a settlement with
Colorado Department of Transportation. It was related to county road damage during one of their bridge repair
projects. An additional $80,260 was received from the closeout of two FEMA grants from previous years.

e The ambulance director applied for the EMS Provider Grant in 2021 and was awarded $108,079 towards the
purchase of a new ambulance and power cot. Due to delays in the manufacturing industry, the ambulance and cot
installation will not be completed until mid to late 2022. Therefore, funds are not expected to be received until 2022.
The ambulance fund also received $25,000 from the Community Hospital Grant, which was received in 2021.

e Ambulance fee revenue has been on the decline, and 2021 revenues are expected to be at least 12% less that
estimated, and 2022 revenues are projecting an additional 10% decrease. This is an ongoing issue, and of major
concern, because the operating budget for the ambulance service is typically around $300,000 to $400,000. [f the
situation does not improve, the ambulance service will become insolvent or general fund will have to transfer funds

to cover the operating expenses.

2022 Estimated Revenues by Source

— ——
| $2,199,835 , 26%

$2,679,095 , 31%
® Intergovernmental
W Other Revenue

i Current Property Taxes

$3,694,436 , 43%

Expenditures:

e In July 2021, the salaries for most employees were increased by 5%. A salary increase is expected for some
departments in 2022. Crowley County is trying to bring employee salaries into the pay range of similar sized
counties.

+ Employee health insurance experienced a 2% increase for 2022.

¢ In 2021, the Board of County Commissioners hired a part-time employee to ensure the marijuana grows are abiding
by state and local regulations. This part-time position was not budgeted for in 2021 but is budgeted for in 2022 with

an estimated salary of $42,848.

e For 2022, the County Clerk is looking to hire a part-time employee with an estimated salary of $15,000.



In 2021, the County had building repairs completed (capital outlay) in the amount of $57,905. It was related to storm
damage that occurred in 2020 and affected the courthouse and the justice center.

State regulations are requiring the Sheriff Department to purchase body-worn cameras in 2022. The first year's cost
is $38,700, most of which will be paid for from grant funds.

The County Coroner plans on a capital purchase of a 3-body mortuary cooler in the amount of $6,150.

Crowley County has been awarded funding from the State and Local Fiscal Recovery Fund grant; half of which was
received in 2021 and the other half will be received in 2022. Funding can be used to cover expenditures from March
3, 2021, to December 31, 2024. Project expenditure allocations are as follows:

> General Fund Workforce Housing Project: 2021 - $104,932, 2022 - $51,717 (if the funds are not fully
expensed in 2021).

» General Fund Broadband Service: 2022 - $28,000 (this expense may be delayed until future years).

» Water Fund Ordway Bypass Water Project: 2021 - $675,200, 2022 - $918,954 (if $549,808 is not expensed
in 2021, plus additional expense costs may be delayed until future years).

The Board of County Commissioners have decided to pay off the sheriff truck loan in 2022, in the amount of
$211,799.

Inmate medical costs for 2021 were estimated at $10,000. Due to the accounting change of not offsetting revenues,
the actual expenditures will amount to $48,000 for 2021.

For 2022, the road and bridge department have a capital outlay budget of $220,600. In January 2021, a new motor
grader was ordered. The pandemic has created significant manufacturing delays, and delivery of the motor grader
may not occur until 2022 for which the cost will be $190,600. To be on the cautious side, $190,600 is included in
both the 2021 and 2022 budgets. An additional $30,000 has been included for additional equipment purchases in
2022.

In 2022, the fire department will be applying for a grant to purchase new extrication equipment. If the grant is
awarded, it will provide $20,000 in funds and the County will match $9,000. This is not included in the 2022 budget;
a supplemental budget will be completed if Crowley County receives the award.

In late 2021, a full-time employee was added to the ambulance department. This was done to help improve the time
in which trip sheets are submitted to the ambulance billing department and allow for better management of
ambulance personnel.

In 2020, the ambulance fund had a large balance for bad debt allowance. It is projected that both 2021 and 2022
will have an allowance of $60,000.

In 2021, the ambulance department was awarded the EMS Provider Grant in the amount of $108,079 with a county
match of $108,079 for the purchase of a new ambulance and power cot. In 2022, the ambulance director will apply
for another EMS Provider Grant in the amount of $100,000, of which $80,000 will be grant proceeds and $20,000
will be county match. Total equipment expenditures for 2022 are estimated to be $316,160.

The water fund is expected to have $150,000 in capital expenditures. The system continues to be in a state of
disrepair, and the following will be completed in 2022:

Complete repair of four well pumps at an estimated cost of $54,100

Installation of two transducers and automatic transfer switches for an estimated cost of $37,661

Complete repair of four control valves at an estimated cost of $36,000

Breaker panel work on all four wells at an estimated cost of $11,440

Additional funds are included for contingency purposes, as labor, equipment costs, and shipping/delivery
charges may increase from the date that the quotes were obtained.

VVVVYVY

In 2022, the conservation trust fund plans to replace the restrooms out at the fairgrounds and build an open cover.
Projected cost is $55,000. Additionally, a new boat ramp will be installed at Lake Meredith with an estimated cost

of $30,000.




2022 ESTIMATED EXPENDITURES BY CATEGORY

Repairs &
Debt Service, Maintenance, - Utilities, $181,750, .
$277,624 ,3% $186,150 , 2% ,,f" 29 Other Expenditures,

’ / $2,246,322 , 25%

Capital Outlays,
$1,355,704 , 15%

Contracted Services, _/
$376,571, 4%

Personal SLrvices &
Benefits, $3,684,394 , 42%

Cash Balance Comparison:

The overall total cash balance has increased each year. When comparing 2020 to 2021, we notice the following significant
fund changes in cash. The general fund is showing an increase of 45%. This is related to continued growth in the cannabis
industry, and grant proceeds that have been received but have not fully been expended. The water fund cash has decreased
9%. This is related to necessary equipment repairs and maintenance, and capital improvements to a dilapidated system.
The E911 fund shows a 51% increase which is due to the increase in the monthly phone surcharge fee that began in 2021.

Fund 12/31/2019 12/31/2020 09/30/2021
Balance Balance Balance
10 — General Fund 3,725,199 4,958,461 7,195,440
20 — Road & Bridge 1,472,273 1,234,678 1,401,021
30 — EMS/Fire 254,383 216,377 225,819
33 — Ambulance . 844,762 147,353 171,654
40 - Water Fund 1,135,081 1,113,417 1,011,979
50 — Dept. of Human Services 561,645 600,493 676,857
60 — Conservation Trust 228,392 252,116 252,496
70 — Contingency Fund 29,355 29,355 29,355
80 — E911 Fund 105,094 98,566 148,966
85 — Revolving Loan Fund 750 750 750
Total Cash: 8,356,933 8,651,566 11,114,336




Services to be Provided/Delivered During 2022 Budget Year:

General Fund
General Government functions include general administrative services such as: human resource and payroll functions,

building inspection and land use planning, recording, elections, tax assessment, general operations, sheriff/dispatch/jail
services, coroner services, CSU extension, veterans affairs, and economic development.

Road and Bridge Fund

Road and Bridge functions including the construction and maintenance of roads and bridges located in Crowley County.
EMS/Fire Fund

EMS/Fire functions include fire and disaster response, and maintenance of our emergency notification system.

Ambulance Fund

The ambulance is an enterprise fund that provides emergency medical services and transport for Crowley County.

Water Fund

Crowley County provides wholesale water to the following entities: 96 Pipeline, Town of Ordway, Town of Crowley, and
Crowley County Water Association.

Department of Human Services

Department of Human Services provide a variety of different services through various programs. Services include programs
for the safety and protection of children and adults, financial assistance programs to low-income Colorado residents,
programs to help needy families achieve self-sufficiency, programs to provide reduced cost childcare, and supportive
intervention programs for families.

Conservation Trust Fund

The Conservation Trust functions include park and recreations site maintenance, as well as upkeep of the county’s two
lakes, a public gun range, and the Crowley County Fairgrounds.

Contingency Fund

Crowley County no longer has a need for a contingency fund, but dollars are available for unanticipated or emergency
expenditures.

E911

E911 emergency system provides emergency dispatch services within Crowley County.

Revolving Loan Fund

This fund is no longer operational. The Board of County Commissioners have discussed transferring the remining funds to
the general fund in the future.
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LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE ADOPTED BUDGET
(Pursuant to 29-1-103(3)(d), C.R.S.)

Crowley County government may engage in capital lease purchases throughout the calendar year. Listed below are
active lease-purchase agreements.

. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:
Crowley County does not have any real property lease-purchase agreements at this time.
Il. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:

KS State Bank
Lease #: 3351023

Date of Lease-Purchase Agreement: 2/712017
ORIGINAL
DESCRIPTION COST OF p E\(()I\‘I:\IIET\JT Cpah\l(LREchT PRINCIPAL INTEREST
EQUIPMENT

2017 Dodge Ram SSV Truck $ 28,892.00 $ - $ 28,892.00 $ 2,811.70
FY2017 $ 528395 § 4,968.18 $ 3156.77
FY2018 $ 528395 § 4,662.00 $ 621.95
FY2019 $ 5283.95 § 454815 $ 735.80
FY2020 $ 528395 § 472189 § 562.06
FY2021 $ 5283.95 $ 4902.26 $ 381.69
FY2022 $ 528395 § 5,089.52 $ 194.43

Maximum Payment Liability: $ 31,703.70
Does the agreement include renewal options? [f yes, describe. No
First National Bank of Las Animas
Lease #: 7180460
Date of Lease-Purchase Agreement: 1/23/2020

ORIGINAL
DESCRIPTION COST OF p ll\)\(()lv‘?llihr:lT Cpih:(TMR&c_:rT PRINCIPAL INTEREST
EQUIPMENT

Seven - 2020 Ford F-150's $243,600.00 $ - $ 243,600.00 $ 29,972.30
FY2021 $ 5471446 $ 44997.16 $ 9,717.30
FY2022 $ 5471446 $ 46,770.35 $ 7,944 .11
FY2023 $ 5471446 $ 4864116 § 6,073.30
FY2024 $ 5471446 $ 50,586.81 $ 4,127.65
FY2025 $ 5471446 $ 5260452 § 2,109.94

Maximum Payment Liability: $273,572.30
Does the agreement include renewal options? If yes, describe. No

FY 2022 Lease Purchases



GENERAL FUND BUDGET SUMMARY FY 2022

FUND 10
ESTIMATED 2021 2022 (I!)r‘llE%iEEAASSIIEE)
SUMMARY ACTUAL 2020 YEAREND APPROVED APPROVED
2021 BUDGET BUDGET COMPARING
2022 TO 2021
REVENUE:
INTERGOVERNMENTAL 545,117.78 480,349 354,346 330,752 (23,594)
OTHER 3,238,364.46 2,839,521 2,184,608 2,884,690 700,082
SUM OF REVENUES EXCLUDING TAXES: 3,783,482.24 3,319,870 2,538,954 3,215,442 676,488
REVENUE DERIVED FROM PROPERTY
TAXES 1,457,663.64 1,217,400 1,208,420 1,241,845 33,425
TOTAL AVAILABLE REVENUE: 5,241,145.88 4,537,270 3,747,374 4,457,287 709,913
EXPENDITURES:
GENERAL GOVERNMENT 1,016,210.32 1,080,415 1,145,478 1,150,296 4,818
JUDICIAL-DISTRICT ATTORNEY 284,189.05 292,500 272,807 313,000 40,193
PUBLIC SAFETY 1,244,746.44 1,125,149 1,241,588 1,428,184 186,596
HEALTH AND HOSPITALS 42,890.00 17,600 26,150 21,950 (4,200)
AUXILIARY SERVICES 969,234.45 817,438 1,199,361 772,484 (426,877)
CONTINGENT EXPENSES 43,917.28 44,000 58,000 58,000 0
TOTAL EXPENDITURES: 3,601,187.54 3,377,102 3,943,384 3,743,914 (199,470)
CHANGE IN FUND BALANCE: 1,639,958.34 1,160,168 (196,010) 713,373
BEGINNING FUND BALANCE 3,803,569.58 5,443,528 5,443,528 6,603,696
ENDING FUND BALANCE 5,443,527.92 6,603,696 5,247,518 7,317,069
CALCULATION OF MILL LEVY -2022
Current Year's Total Net Assessed Valuation 58,059,998
Mill Levy 25.581
Temporary Tax Credit (4.192)
Abatement Tax Levy 0.000
Mill Levy Necessary 21.389
Property Tax Revenue to be Generated 1,241,845
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ROAD AND BRIDGE BUDGET SUMMARY FY 2022

FUND 20
ESTIMATED 2021 2022 gg;iﬁii
SUMMARY ACTUAL 2020 YEAREND APPROVED APPROVED )
2021 BUDGET  BUDGET COMPARING
2022 TO 2021
REVENUE:
INTERGOVERNMENTAL 661,806.86 736,180 682,215 704,126 21,911
OTHER 76,703.69 235,352 89,650 86,650 (3,000)
SUM OF REVENUES EXCLUDING TAXES: 738,510.55 971,532 771,865 790,776 18,911
REVENUE DERIVED FROM PROPERTY
TAXES 345,222.63 615,285 615,285 682,205 66,920
TOTAL AVAILABLE REVENUE: 1,083,733.18 1,586,817 1,387,150 1,472,981 85,831
EXPENDITURES:
MAINTENANCE OF CONDITION 1,232,496.92 1,555,594 1,378,108 1,389,535 11,427
ADMINISTRATION 75,948.01 97,860 104,220 110,590 6,370
BRIDGE CONSTRUCTION 0.00 0 0 0 0
TOTAL EXPENDITURES: 1,308,444.93 1,653,454 1,482,328 1,500,125 17,797
CHANGE IN FUND BALANCE: (224,711.75) (66,637) (95,178) (27,144)
BEGINNING FUND BALANCE 1,491,693.51 1,266,982 1,266,982 1,200,345
ENDING FUND BALANCE 1,266,981.76 1,200,345 1,171,804 1,173,201
CALCULATION OF MILL LEVY - 2022
Current Year's Total Net Assessed Valuation 58,059,998
Mill Levy 11.750
Property Tax Revenue to be Generated 682,205



G 4o 1 abeq

Wd SE:bbiT 1202/8/2T

00°000°T 00°ZS2TST TO'€TT'IST 00°005°ST L1°8€09T 00°0ET‘LLS 000 000
000 00'00¢ 00°00€ 00'0 000 000 000 000
000 00'266'61 0026661 00°000%C 00°09€°L 00°000¥tS 000 000
000 00'098°Ct 1885822 000 000 000 000 00'0
00'0 00°00%°2S LS'66E°LS 000 000 000 00'0 00'0
000 000 000 000 TEBZ6LT 00°0€6°LT 000 00'0
00°00S 00°002°0S €9°7LT'0S 00°000°T 98'6%C 00°000°ST 000 000
00°00S 00°00S 00°00S 00°00S 00°00S 00'00T 000 000
00°0S€ 00°09€ (1728 714 00°0S€ 70282 00°0SE 000 00°0
00'0S€ 00'0S€ or'v6T 00'0S€ [40N4:14 00°0S€ 000 000
0092102 00°08T°9€L €9°0LT'E69 00°STZ'VOL 987908199 00°0S¥'6SL 000 00°0
00°92T¥0L 00°081°9€L €9°0LT°€69 00°STZ'Z89 98908199 00°0SY'LEL 000 000
00'0 000 000 00°0007Z 000 0000022 000 000
00°000°S8 00°00S'€8 20°22S9L 00°000°SE LELYE 9D 00000ty 00°0 00°0
00°000°0T 00°000°0T 6C°0ST'6 00°000°0T ST°'989°6 00'0000T 000 000
00°000'S. 00°00S°€L EL'TLE L9 00°000s¢ T'T99'9¢ 00°000pE 00°0 000
00°505‘289 00°SES'STI 9T°TT6'ETY 00°580229 9L°8ST'6VE 00°€6ST9¢€ 000 00°0
00°00T 000 000 00°00Y 68'LT8'E 0070007 000 000
000 000 000 00°00% 000 00°00% 000 000
00°00Z 00'052 (0} Arq w4 000009 ¥T'81C 000009 00'0 00'0
00°502'289 00°$82'ST9 9T'0TL'ET9 00°$82'ST9 €9°77T'SYE 00'€6T‘TSE 000 000
[4d114 slewnsjalA  Ananoy ala 393png [e10L Aoy |ejop 398png |eloL Auandy |el0l  398png |R30L
F44174 1202 1202 120¢ 0202 020t

s193png pauyeq

1202/1€/21 :buipu3 pousd 170z :|easiy 104
Alewwng 1unodoy

199YS)J0M\ 198png

}|e3ol INNIAIY ¥IHLO - 5Lt :adALanuanay

$13SSV 40 31vS NO NivD 800V SZ¥0¢

4 INIWIDYId3Y 3Da1¥g L0AD 00T SLY°0C
OACYYY ANVS t¥ZMd VA3 T60T'SLY0C
6TZMd INNIAIY YINIS 060T'SLY0C
$@33D0dd IDNVHNSNI 680T SL¥°0C
INNIATY ¥IHLO EB0T'SLY'0C

SLINY3Id ANNOYDYIANN EYOT SZ¥'0C

INNIATY HIHLO - S :2dA1anuanay

}|e301 $334 ONIZVYD - L :adAanuansy

DNIZVY9 YOTAVL TT0CvIv 0T
$334 ONIZVYD - bLp :9dALonuanay

{|e30L SIXVL AVMHOIH 3LVIS - €£p :9dALanuanay

XV1 S43SN AVMHOIH £€00E°€/Y°0C

XVL1 dINOILYOddV ¥V SSY1D 00T €L¥'0C
SAXVL AYMHDIH ILVIS - €Ly :9dALBnuanay

{|E30L XVL dIHSHINMO D14173dS - Tot :9dALanuaaay

$334 NOILVY1SIDIY ST0Z'T0t°0C

X1 dIHSHINMO J14103dS 00ET’TOY'0C
XVL dIHSYINMO D141D3dS - TOY :adALanuanay

:[e101 SIXVL TVIO1 - 00p :odALanuanay

XVL NO 1S3¥3LNI LN3NDNIT3A 00¢€E00%°0C
SIXVL NO LSTHILINI LNIHHND 00TE 00t 0¢
XV1AL¥3dO¥d ININDNNAA 0002°00%°0C
SIXVL ALYIdOYd LNI¥YND 000T 00%°0¢

SIXVL VD01 - 00v :9dA1enusasy
350149 ANV AVOY - 02 :pund
anuanay

M
AFTNOY

0D ‘AJuno) As|mou)



G Jo ¢ abed

Wd SE:pb:T T202/8/2T

00'T86'CLY'T  00°L18'98S'T  TETET'SEST  00°0ST'Z8E'T  ST'EEL'€80'T  00°€ZS‘TVLT 000 00'0
00'T86°CLY'T  00°LT8'98S'T  TE'ZET'SES'T  000ST'L8E'T  ST'EEL'€80'T  00°€LSTPLT 000 000

000 00°0 000 00°0 00'0 000 0070 000

000 000 00'0 000 000 000 000 000

20T 2lewnsiaiA - AAmdv ala 108png [elor AuAnovejor 3edpng|esol  Ajamdyelol  398png [eloL
202 1202 T70T 1202 020¢ 020z

s193png pauyaqg

120Z/1€/2T :3uipu3 poliad 120z :|edstd 104

:je30] SnNuUIAY
‘|e3o] 3Dgidda ANV dvoy - 02 :pundg

:|e3ol SISYHOUNd ISV - 921 :@dAlanusnay
$3DYNOS DNIDNVYNI ¥IHLO TZ0T9/%°0¢C

SASYHIUNd 3ISV¥31 - 9Lp :9dA1anuanay

199ysyIoM 1938png



S 4o £ abed

Wd SEbbiT 1202/8/TT

000
00°00S’t
00052
000
00°000'09
00°000°'2
000
00°000°ST
00°002
00°00S€
00'000'9
00°0S2T
00°000'59
00°000'59
00°000'59¢
00°000'0T
00°000°s
00°0000T
00°008'T
00°09T'T
000
00'0LT'v8
00°0TE'6T
00'S¥6°€C
00°009'S
00°000°8
00'002'98¢
00°05¢

(44114
(44114

000
00°000°T
00°00S'T
000
00'0S€'0L
00°00S
000
00°000'ST
00°00Z
00°005°€
00°0009
00'052°C
00°000°58
00°05€'T9
00°000's22
00°000°0T
00°000°T
00°000°0T
00'590°T
00'0ST'T
000
00'065°T6
00°5698T
00°0LL'ET
00°095'S
000
00'S06°€LE
000

ajewnsy qla
TZ0C
s198png pauyaq

T20Z/1€/2T :3ulpu3l polad TZ0T :[edstd Jod

000

000
0S'EEV'T
000
£9'5/869
6CCT
000
27'S80°ST
TL'61T
000
S6°986°S
YTYO1T
98'€/8'V8
0v'90£'09
80'SYL'TIT
Ly'0v6’6
0S°L¢ge

S LSS'S
00'Z9v
86°¢66
000
88'6€9'€L
LE0SE'TT
87'7I1°0C
YL E0L'Y
000

YT €SLYEE
000

AARdY ala
1202

000
00°005‘€
00°00¢€
00°00S
00°000°09
00°00S'T
00°00S
00°000°'S
00°00¢
00°000°S
00°000°C
00'0S2'C
00°000°0¥
00°0SE'T9
00°00L'TS¢
00°00S°L
00005t
00°005'8T
000
00°0ST'T
000
0006516
00'569°ST
00°0££°€T
00°095'S
00°05¥'6
00°S06'ELE
00°0ST

328png jeroL
1202

000
vr'8LTE
vL'6L2
000

62 ELTOL
€6°€L9
000
9Z'¥9T'E
86'8L
000
08'v16
BY'ETLT
08°L0Y'SY
78'£8859
6¥'STL'TOT
9T'06€'L
6L°06C
16°695°CT
00°0
Tv'89T'T
000
99'76£'78
0Z'16L°0T
S6'69T°6T
6T €Y'y
00'990°€
0€'€L0'ETE
000

Aianoy |eyor
0coc

000
00°00S €
00'0S¢
00°00S
00°000°09
00°00SC
00°00%
00°000°0T
00°005'Z
00°000'S
000008
00'0S2°C
00°000°0L
00°006°59
00°000'v0T
00°000'0T
00000t
00°000°ST
000
00°0S6
00°810°€
00°000°€8
000£0°CT
00°598'8T
00'SLEY
000006
009£L'TOE
00°05¢

123png |ejoL
020t

000
000
000
000
000
000
000
000
000
000
000
000
000
000
00'0
000
000
000
000
000
000
000
000
000
000
000
000
000

Aagoy (101

000
000
000
000
000
000
000
000
000
000
000
00’0
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

198png |e3oL

$3001¥8 LNIVIA/YIVdIY
SQYVNDILLYD
SNO3INVTIOSIN

01avy NIVIN/YIVdIY
dIND3 NIVIA/dIVd3Y
$DA19 NIVA/HIVdIY
ONINIVYL

SI™IL

SIVanW

XIN LOH

SLYIAIND

IDNYMOTIV ONIHLO1D
JIAVYD

SdIHD

110 avoy

saavig

SNOIS

S31ddNS ONILYYIdO
LYOdSNVYL ¥V YSYIN
SIXV.L ININACTININN
NOILYSNIdINOD QY343
JONVHENSNI TYIIGIN
LNINFYILIY

vsS

3Y¥IQIN

JNIL LY¥Vd - AUVIVS
INILTING - AUVIVS
3SVI1 FIDIHIA

0€8T5029°0C
07181502907
0T¥TS029°0¢
T8ETS079°0¢
T8ETS0290C
08ETS0290¢C
SEETS0290¢C
TEETS079°0C
67E15029°0¢
577150¢9°0C
95¢150¢9°0¢
§5215°029°0¢
BTCTS009°0¢
17TTS029°0¢
97Z150¢9°0¢
€¢15029°0¢
TeCTS029°0¢
07Z150¢9°0¢
ELTT5°029°0¢
S9T150¢9°0¢C
¥9T150¢9°0¢
€9T150¢9°0C
T9T150¢9°07
T9T15029°0¢
09T15029°0¢
0ZTTS079°0¢
0TT1S029°0¢
T¥T05°029°0C

3501¥8 ANV QVOY - 079 :uswiedaq

35dI¥d ANV avoy - 0Z :pung

asuadxy

199ysyJom 193png



S J0 t abed

Wd SE:bbiT 1202/8/TT

00°ry1Le- 00°LE9’99- LE'LOE'T6T 00°8£T'S6- SLTIL'vTe- 00°9v0ETE- 00'0 000
00'SZI'00S‘T  00'bSH'ES9'T  S6'VTB'EVET  00°8ZETBY'T  €6'vPH'BOE'T  00°695'SS0°C  00'0 00°0
00°STT00S‘T  00'PSH'ES9'T  SE'VT8'ErE'T  00'8ZE'Z8Y'T  €6'VYY'80E'T  00°695'SS0°C  00°0 00°0
000 000 00°0 00°0 00°0 00°000°089 000 00'0
000 000 000 000 000 00°000'089 000 000
00°065°0TT 00°098°L6 6L°SVED6 00°02Z'v0T T0°8Y6SL 00°0€T'58 00'0 000
00°000'0€ 00°000°CZ 8T'STH'8T 00°000°2C TT6E50T 0000072 000 00'0
000 000 000 00'0S€ 000 00°0S€ 000 000
00'0SL'T 00°0S9°T S8'85E'T 00°00€'T €0°7SCT 00°00€°T 000 000
00°00T 00°00¢ 05261 00°0TT S2'90T 00°00T 000 000
00'0Z 00°0S 9¢'y 00'05 000 00°0S 000 000
00°00T 00°00T 0T'LT 00°00T oT'ST 000 000 000
00'000'TC 00°000°0Z 00'T8Y'6T 00°000'82 00'682'T¢ 00°0092Z 000 000
00°000'T 00°000'T 000001 00°0 000 000 000 000
00'00S 00°0SS 00°0SS 00'0 000 000 000 000
00°000°S 00°000'S 00°000°S 00°000°S 80°9TT'T 00°000C 000 000
00°008'SE 00°000'SE 00'T60VE 00°000°S€E 00°000°0€ 00°02S 7T 000 000
00078 00018 95'608 00°018 95'608 00'018 000 000
000 000 000 000 v¥'65S 000 00'0 000
00°005°T 00°00S'T 00°00S°T 00°005'T 00°005°T 00°00S'T 00'0 000
00'000°€T 00°000°0T ¥0'926'L 00°000°0T €V'T9L'8 00°000°0T 000 000
00'SES'68E'T  00'V6S'SSS'T  9T'6LY'ESZ'T  00'80T'BLET  Z6'96V'ZET'T  O00'6EE'062'T 000 00'0
00'00L 00°00£ 00°2ZEY 00°00L 00’168 00°005 000 000
000 000 000 00'8€E'T ¥9°0v0°T 00°Z6ET 000 000
000 000 000 000 0€'SYS'9Y 00°EvZ'9Y 000 000
00'009°02Z 00’605 €y 15°806'25T 00°00%'£0€ ST'95€792 00°000552 000 000
00°000°0T 000008 85'68¥%°S 00°000°0T S9'E9Y 000 000 000
00°000°0TT 00°000's6 8EYYT06 00°000°0L 82°020'69 00'000'06 000 000
(44174 Slewnsygia  AuaRdvala  9dpngelol Ajamdyjelol 3e3pngielol  Auaudyejor  398png |ejolL
(44114 1202 1202 1202 0202 0z0¢

s198png pauyaq

T20Z/T€/2T :3uipug poliad TZOZ :|edsid 104

:(3212Q) snjding Joday

:je3o asuadxy

‘€301 390aI¥d ANV avOy - 0Z :pund

:|E301 NOILDNYISNOD 3DQ1¥4 - 229 :uswiiedaq

NOILDNYLISNOD 39414g

S08TSCC9°0C

NOLLNYLISNOD 3DAlyd - zz9 :uawiedaq

:[e301 YIH10 35148 ANV AVOY - TZ9 ;juawiedsg

alvd $334 SHFYNSYIUL
ONIZVY¥D YOIAVL
SNOILYIINNIANOD

ILON 1¥53T ANV ONISILYIAQY
SNOILYY1SI93Y ANV SING
13AVYL

dINOD SNIANYOM

N38 LIND0d-40-LNO TYIIQIN
L143IN39 AVdOD TWIaIN
1143N38 3161150034 dIN3

SNI ALYIdOYd/ALIVNSYD
NINIA - NOILYIYID3Y 40 AlQ
SIDIAY3S GILOVHINOD
uanvy

SALAILN

TT8TSTZ90C
TIVISTCO 0
06€TSTC90C
OvETSTZ90C
TEETS1¢90C
OEETSTC90C
TOZTIS 12900
TLTTSTE90¢
TZTTST90¢
69TTST¢9°0C
791151290
€ETIS1¢90C
00TISTC90C
000TST290¢
TETOSTC90¢

H3H10 3901¥8 ANV aVOy - T29 Juswiiedsq

‘|e3ol 39A148 ANY AVOY - 029 :uswpedaq

SIAVX3 TVDIQ3N
LSTYILNI IDIAYIS 1830
IDIAYIS 1830

AVILNO TYLidVD
3Z3344ILNVAIIO

73nd

SYOES029°0C
T00€5°0¢9°0¢
000£€5°0295°0¢
000Z5°029°0¢
9875029°0¢
SI8150¢9°0C

19aysyJop 198png



S 10 G abeqd

Wd SE:vbiT 1202/8/21

00°bbT'LT- 00°£€999- LELOE'TET 00°8LT'S6- SLTITL'Vvee- 00°9v0°€TE- 000 00°0

00 ¥¥T'LT- 00°£€9'99- LELOE'TET 00'841'S6- SLTTL'VEE 00'9v0'ETE- 000 000

ze0e ajewnsialan  Anandy ala 1edpng jelop  Auamdy|elol 3eSpnglelol  Auamdv elol  383png |ejoL
(44174 T20C 1202 1202 020t 0202

- S . s193png pauysq
Atewwng pun4

120Z/1€/T :3uipu3 powad TZ0T :|edstd Jog

:(3oyaq) snijdins poday

35Q1¥8 ANV aVOH - 02
puny

193ysy4opn 128png



EMERGENCY MANAGEMENT SERVICES SUMMARY FY 2022

FUND 30
ESTIMATED 2021 2022 (é'é%';iﬁzi)
SUMMARY ACTUAL 2020 YEAREND APPROVED APPROVED
2021 BUDGET  BUDGET COMPARING
2022 TO 2021
REVENUE:
INTERGOVERNMENTAL REVENUE 45,750.00 32,270 35,000 21,000 (14,000)
OTHER 1082377 20,510 11.960 27.000 15,040
SUM OF REVENUES EXCLUDING TAXES: — 56,573.77 52.780 46,960 48,000 1,040
REVENUE DERIVED FROM PROPERTY
TAXES 76,641.61 78,547 78,547 87,090 8,543
TOTAL AVAILABLE REVENUE: 133.215.38 131,327 125.507 135,090 9,583
EXPENDITURES:
EMS COORDINATOR EXPENDITURES 105,343.92 65,380 71,525 81,597 10,072
FIRE EXPENDITURES 54.084.88 52,868 46,990 41,490 (5.500)
AFG FEMA FIREFIGHTERS GRANT 0.00 0 0 0 0
EMS ADMINISTRATION EXPENDITURES 12.238.72 12,880 18,880 15,900 (2,980)
TOTAL EXPENDITURES: 171,667.52 131,128 137,395 138,987 1,592
CHANGE IN FUND BALANCE: (38,452.14) 199 (11,888) (3,897)
BEGINNING FUND BALANCE 253.166.05 214714 214714 214,913
ENDING FUND BALANCE 214,713.91 214.913 202,826 211,016

CALCULATION OF MILL LEVY - 2022
Current Year's Total Net Assessed Valuation 58,059,998
Mill Levy 1.500

Property Tax Revenue to be Generated 87,090
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AMBULANCE FUND BUDGET SUMMARY FY 2022

FUND 33
ESTIMATED 2021 2022 (II)NE((::IIQQEE?ASSEE
SUMMARY ACTUAL 2020 YEAREND APPROVED APPROVED )
2021 BUDGET BUDGET POMEARING
2022 TO 2021
REVENUE:
INTERGOVERNMENTAL REVENUE 0.00 235,975 126,500 203,078 76,578
OTHER REVENUE 319,762.90 279,517 275,500 220,000 (55,500)
TOTAL AVAILABLE REVENUE: 319,762.90 515,492 402,000 423,078 21,078
EXPENDITURES:
AMBULANCE EXPENDITURES 809,792.16 405,550 494,280 730,705 236,425
TOTAL EXPENDITURES: 809,792.16 405,550.00 494,280.00 730,705.00 236,425.00
CHANGE IN FUND BALANCE: (490,029.26)  109,942.00 (92,280.00) (307,627.00)
ASSIGNED BALANCES 710,806.15 220,777 220,777 330,719
INVESTED IN CAPITAL ASSETS 296,039.00 296,039 296,039 296,039
BEGINNING FUND BALANCE 1,006,845.15 516,816 516,816 626,758
ENDING FUND BALANCE 516,815.89 626,758 424,536 319,131
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WATER FUND BUDGET SUMMARY FY 2022

FUND 40
ESTIMATED 2021 2022 (I!)';c(:JFI:EEiSSi
SUMMARY ACTUAL 2020 YEAREND APPROVED APPROVED )
2021 BUDGET BUDGET COMPARING
2022 TO 2021
REVENUE:
INTERGOVERNMENTAL REVENUE 0.00 455,707 0 588,639 588,639
OTHER REVENUE 218,104.44 223,280 276,780 265,276 (11,504)
TOTAL REVENUE: 218,104.44 678,987.00 276,780.00 853,915.00 577,135
EXPENDITURES:
WATER GRANTS 1,815.00 50,000 50,000 0 (50,000)
WATER EXPENDITURES 495,960.41 933,697 1,343,321 1,327,129 (16,192)
TOTAL EXPENDITURES: 497,775.41 983,697 1,393,321 1,327,129 (66,192)
CHANGE IN FUND BALANCE: (279,670.97) (304,710) (1,116,541) (473,214)
ASSIGNED BALANCES 1,332,760.31 1,053,089 1,053,089 748,379
INVESTED IN CAPITAL ASSETS 624,459.69 624,460 624,460 624,460
BEGINNING FUND BALANCE 1,957,220.00 1,677,549 1,677,549 1,372,839
ENDING FUND BALANCE 1,677,549.03 1,372,839 561,008 899,625

Note: the change in fund balance for the 2021 Approved Budget column is inaccurate. This is because of a
supplemental budget that was approved on 09/27/2021 which allocated funds from the Coronavirus State and Local
Fiscal Recovery Fund grant, in the amount of $1,044,346, to the SLFRF Drinking Water Transmission and Distribution
Project (Ordway Bypass Project). In reality, the allocation amount should have been around $675,200 as this is the
estimated project expense for 2021; the remaining expenditures will happen over a number of years. This being said,
the change in fund balance would be significantly lower.
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HUMAN SERVICES BUDGET SUMMARY FY 2022

FUND 50
ESTIMATED 2021 2022 (é';%':iiii}
SUMMARY ACTUAL 2020 YEAREND APPROVED APPROVED
2021 BUDGET  BUDGET COMPARING
2022 TO 2021
REVENUE:
NON DEFINED REVENUE 0.00 60 0 0 0
OTHER SOURCES:
OTHER REVENUE 19,595.09 19,900 22,800 22,125 (675)
OTHER LOCAL REVENUES 24.794.86 28,000 26,250 24,500 (1,750)
FEDERAL FOOD ASSISTANCE INCENTIVE REVENUE 110.40 500 500 200 (300)
STATE INCENTIVE REVENUE 77.754.73 79.233 5,215 73,000 67,785
CSE INCENTIVE REVENUE 796.87 900 850 800 (50)
SUB-TOTAL OTHER REVENUE: 123,051.95 128.533 55,615 120,625 65,010
INTERGOVERNMENTAL SOURCES:
ADMINISTRATIVE REVENUE 102,838.27 99,339 81,835 95,000 13,165
SPECIAL FUNDED PROGRAM REVENUE 856.826.56 666,005 867,835 676,500 (191.335)
COUNTY TAX BASE RELIEF 65,305.69 63.000 70,000 60,000 (10.000)
SUBTOAL INTERGOVERNMENTAL REVENUE: 1,024.970.52 828344 1,019,670 831,500 (188,170)
SUM OF REVENUES EXCLUDING TAXES: 1148,022.47  956,037.00 1,075,285.00  952,126.00 _ (123,160.00)
REVENUE DERIVED FROM PROPERTY TAXES 166,057.59 170,185 170,185 188,695 18,510
TOTAL AVAILABLE REVENUE: 1,314,080.06  1,127122  1,245470 1,140,820 (104,650)
EXPENDITURES:
REGULAR ADMINISTRATION (10,937.82) (12,905) 17,750 2,280 (15,470)
SS POOLED ADMINISTRATION 70,690.87 81,625 88,950 93.750 4,800
IM POOLED ADMINISTRATION 185,763.52 187,610 187,140 213.215 26,075
NON-ALLOCATED ADMINISTRATION 2.003.43 2,340 1.200 1.200 0
OAP ADMINISTRATION 3.491.85 4,500 4,000 3,750 (250)
ADULT PROTECTION SERVICES 17.927.68 30.270 24,180 31,125 6,945
MEDICAID TRANSPORTATION 98,885.21 0 0 0 0
SPECIFICALLY FUNDED PROGRAMS 769.489.77 799,204 865,629 814,965 (50,664)
CO WORKS/TANF 51.451.26 40,000 70,000 50,000 (20,000)
CHILD CARE 10,518.54 10.457 10,457 10.500 43
AID TO NEEDY DISABLED 3.266.86 8,000 7.750 6.100 (1,650)
SSI HCA 1,593.20 1.750 1,750 1,500 (250)
OLD AGE PENSION 343 51 600 700 600 (100)
FOSTER CARE 68,357.77 70,062 106,250 66,400 (39,850)
TOTAL EXPENDITURES: 1,272,84565 1,223,513 1,385,756 1,295,385 (90,371)
CHANGE IN FUND BALANCE: 41,234.41 (96,391)  (140,286)  (154,565)
ASSIGNED BALANCE 571,708.63 612,943 612,943 516,552
RESTRICTED FUNDS PARENTAL FEE 1699121  16,991.21 1699121  16,991.21
RESTRICTED FUNDS IV-E 12.938.85  12.938.85  12.938.85  12.938.85
BEGINNING FUND BALANCE 601,638.69 642,873 642,873 546,482
ENDING FUND BALANCE 642,873.10 546,482 502,587 391,917
CALCULATION OF MILL LEVY - 2022
Current Year's Total Net Assessed Valuation 58,059,998
Mill Levy 3.250

Property Tax Revenue to be Generated 188,695



HUMAN SERVICES BUDGET SUPPLEMENTAL FY 2022
FUND 50

In 1997, the Colorado Department of Human Services (CDHS) started the implementation of electronic
payment methods (EBT) directly to welfare clients and service providers, which replaced the payment method
of county warrants. Our general ledger reflects the county share of the EBT authorizations as expenditures.
Because Crowley County elected to report only the county share in the financial statements, we must disclose
100% of the authorization amounts as required supplemental information (provided below).

PERCENTAGE ACTUAL

BEr N 2020 ESTIMATED ESTIMATED
SUMMARY (FEDERAL AND OR (frRombHs YEAREND BUDGET
STATE/COUNTY 2020 FINANCIAL 2021 2022
SHARE) STATEMENTS)

EBT AUTHORIZATIONS:
NON-ALLOCATED ADMINISTRATION (703) 100/0 23,335.00 44,127 33,730
OAP ADMINISTRATION (731) 100/ 0 14176420 160971 151368
TANF/COLORADO WORKS (750) 80/20 206.720.02 156319  181.520
AID TO NEEDY DISABLED (760) 80 /20 14.164.36 30,936 22,550
SSI HCA (761) 95/5 31.864.00 25383 28,624
HCA OAP (763) 95/5 15.612.60 10.795 13.204
CHILD CARE (751) 90/10 14.011.00 22,642 18.327
CHILD WELFARE OOH (755) 80/20 387.744.71  ATAM17 431081
CORE SERVICES 100 (717, 719) 100/0 24.158.62 31.760 27.959
LEAP OUTREACH (726) 100/0 22045954 154670  187.565
SUB-TOTAL EBT AUTHORIZATIONS: 1,079,834.056 1,112,020 1,095,028
FOOD STAMPS 100/0 184356234  2.843163 2,343,363
TOTAL AUTHORIZATIONS: 202339639  3,955.183 3,439,291
COUNTY SHARE OF AUTHORIZATIONS:  °F- A:gOUNT
NON-ALLOCATED ADMINISTRATION (703) N/A 0.00 0 0
OAP ADMINISTRATION (731) N/A 0.00 0 0
TANF/COLORADO WORKS (750) 50.750.55065 51,451.26 38,393 44.922
AID TO NEEDY DISABLED (760) 50.760.51600 2.832.86 5.635 4.234
SSI HCA (761) 50.761.51616 1,593.20 1121 1,357

50.763.51614,
HCA OAP A & B (763) 50.763.51618 780.63 481 631
CHILD CARE (751) 50.751.55010 10,518.54 10,185 10,352
CHILD WELFARE OOH (755) All 50.755 68.357.77 68.160 68.259
CORE SERVICES 100 (717, 719) N/A 0.00 0 0
LEAP OUTREACH (726) N/A 0.00 0 0
FOOD STAMPS N/A 0.00 0 0
TOTAL COUNTY SHARE: 135534.26 123,975 129,755

NOTES: Food Stamps have experienced a significant increase since 2020. This is due to the pandemic, and
that maximum benefits have been issued to all clients. This is projected to continue until the United States
Department of Agriculture decides to ramp down the maximum benefit amounts. The increase in Child
Welfare services is also somewhat related to the pandemic. In 2020, schools and doctor offices closed their
doors, and transitioned to online learning or virtual appointments, which decreased the number of suspected
abuse reports by teachers and professionals. Now that schools and doctor offices have reopened, there may
be a correlated increase in abuse reports. Also, Crowley County has encountered a number of families that
have abnormally large amounts of children involved.
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CONSERVATION TRUST BUDGET SUMMARY FY 2022

FUND 60
ESTIMATED 2021 2022 (IIDr‘IlEc(:ERREE’,\ASSTE)
SUMMARY ACTUAL 2020 YEAREND APPROVED APPROVED
2021 BUDGET BUDGET COMPARING
2022 TO 2021
REVENUE:
OTHER REVENUE 43,902.43 40,170 43,000 40,150 (2,850)
TOTAL REVENUE: 43,902.43 40,170 43,000 40,150 (2,850)
EXPENDITURES:
PARKS & RECREATION 20,178.70 41,295 56,805 107,645 50,840
TOTAL EXPENDITURES 20,178.70 41,295 56,805 107,645 50,840
CHANGE IN FUND BALANCE: 23,723.73 (1,125) (13,805) (67,495)
BEGINNING FUND BALANCE 228,391.91 252,116 252,116 250,991

ENDING FUND BALANCE 252,115.64 250,991 238,311 183,496
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CONTINGENCY FUND BUDGET SUMMARY FY 2022

FUND 70
ACTUAL ESTIMATED 2021 2022 (l.l'.!hé%iiAASSi}
SUMMARY YEAR END APPROVED APPROVED
2020 2021 BUDGET BUDGET COMPARING
2022 TO 2021
REVENUE:
OTHER 0.00 0 0 0 0
SUM OF REVENUES EXCLUDING TAXES: 0.00 0 0 0 0
REVENUE DERIVED FROM PROPERTY TAXES 0.00 0 0 0 0
TOTAL AVAILABLE REVENUE: 0.00 0 0 0 0
EXPENDITURES:
CONTINGENT EXPENSES 0.00 0 0 0 0
TOTAL EXPENDITURES: 0.00 0 0 0 0
BEGINNING FUND BALANCE 29,354.52 29,355 29,355 29,355
ENDING FUND BALANCE 29,354.52 29,355 29,355 29,355
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E911 BUDGET SUMMARY FY 2022

FUND 80
ESTIMATED 2021 2022 (I!)NE%RREE?\SSEE
SUMMARY ACTUAL 2020 YEAREND APPROVED APPROVED )
2021 BUDGET BUDGET facLilg L
2022 TO 2021
REVENUES:
INTERGOVERNMENTAL REVENUE 12,079.74 0 0 0 0
OTHER REVENUE 35,713.96 63,205 49,490 50,045 555
TOTAL REVENUE: 47,793.70 63,205.00 49,490.00 50,045.00 555.00
EXPENDITURES:
E911 EXPENDITURES 28,434.73 35,475 38,160 37,500 (660)
TOTAL EXPENDITURES: 28,434.73 35,475 38,160 37,500 (660)
CHANGE IN FUND BALANCE: 19,358.97 27,730 11,330 12,545
BEGINNING FUND BALANCE 55,667.64 75,027 75,027 102,757

ENDING FUND BALANCE 75,026.61 102,757 86,357 115,302
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REVOLVING LOAN FUND BUDGET SUMMARY FY 2022

FUND 85
acTuaL ESTIMATED 2021 2022 (I';I'E%RRE‘\ZE)
SUMMARY YEAREND APPROVED APPROVED
2020 2021 BUDGET  BUDGET COMPARING
2022 TO 2021
REVENUES:
OTHER REVENUE 0.00 0 0 0 0
TOTAL REVENUE 0.00 0 0 0 0
EXPENDITURES:
REVOLVING LOAN EXPENSES 0.00 0 0 0 0
TOTAL EXPENDITURES: 0.00 0 0 0 0
BEGINNING FUND BALANCE 750.00 750 750 750
ENDING FUND BALANCE 750.00 750 750 750
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CROWLEY COUNTY PUBLIC TRUSTEE
BUDGET
2022




I, Holly McCuistion, in my capacity as the Public Trustee of Crowley County, Colorado, and as the sole
officer of the office of the Public Trustee for that county, appoint myself as Budget Officer to prepare
the budget for the Office of the Crowley County Public Trustee. C.R.S. 29-1-104.

Holly McCuistion

Public Trustee of Crowley County, Colorado
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